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Contact Details 

ADDRESS 
433 Springvale Road 

Springvale VIC 3171 

PRINCIPAL Sally-Marie Buick 

GOVERNING AUTHORITY Kildare Education Ministries Limited 

TELEPHONE 03 9547 5000 

EMAIL principal@killester.vic.edu.au 

WEBSITE www.killester.vic.edu.au 

E NUMBER E1191 

 

Minimum Standards Attestation 

I, Sally-Marie Buick, attest that Killester College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

02/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

 

http://www.acnc.gov.au/


Killester College  |  Springvale 

 

2021 Annual Report to the School Community  3 

Governing Authority Report 

Killester College is administered by the Kildare Education Ministries who have responsibility for 

seven Catholic secondary colleges. As the authority in civil and canon law for Killester College, 

the Kildare Education Ministries are active in the sponsorship and governance of the school. They 

hold reserve powers that include appointment of Principals, a need for schools to seek approval 

for capital borrowings and a requirement for approval for significant change in educational 

direction. Such responsibilities are exercised through the promotion of a series of core values 

which state: 

Kildare Ministries Values: 

WONDER 

Celebrating all that is good with joy and gratitude 

COURAGE 

Speaking and acting with integrity 

HOSPITALITY 

Welcoming all 

HOPE 

Bringing a sense of purpose 

COMPASSION 

Walking with and having empathy for all 

JUSTICE 

Making the needs of the vulnerable paramount 

This statement of core values informs policies and guidelines that are developed across each of 

the seven Kildare Education Ministries secondary colleges. In addition, the Kildare Education 

Ministries promote a strong sense of networking between their schools through such means as 

the provision of professional development opportunities for staff, through regular meetings of their 

Principals and through active involvement in local Stewardship Councils 

Kildare Education Ministries' schools are student focused. We are proud of the quality of teaching 

and learning programs in each school, the focus that exists on student and staff wellbeing, and 

the careful stewarding of physical and financial resources that have been built up over many years. 

 

Louise Cleary 

Head of Entity 

Kildare Education Ministries Limited 
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Our College Vision 

Based on the teachings of the Gospels, our vision is to create a learning community where 

everyone is welcomed, valued and can experience success. We want our students to engage in 

the challenge and excitement of learning. When students leave Killester College we hope they 

will embrace the core values of Kildare Ministries: wonder, courage, hospitality, hope, compassion 

and justice.  
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College Overview 

Killester College was established in 1955 by the Brigidine Sisters 

who recognised the need for a Catholic Girls School in the area. Originally staffed by the order, 

the Sisters set about ensuring the vision of Daniel Delany and the mission of the patron saint, St 

Brigid, was firmly embedded in the College operations. In 2014 the Sisters passed governance 

of the College to Kildare Education Ministries and whose continued focus is ensuring the values 

of compassion, justice, hope, wonder, hospitality and courage are at the heart of all we do. We 

believe we are called to 'learn with wonder, lead with courage and live with compassion'. 

 

Over the decades the College has grown to its current enrolment of approx 980 students from 

Years 7-12 and a staff of 124. The curriculum has evolved to ensure that our students are offered 

every opportunity to equip them with the foundation to help them excel in their chosen field beyond 

the College. We are dedicated to ensuring that our students question 'why' and ' how' so they can 

be the voice for compassion, peace and change in our ever-challenging landscape. We are 

incredibly proud of our rich multicultural and multi-faith learning environment which provides 

opportunity for success and an inclusive education for all our students 
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Principal’s Report 

 

 

Throughout 2021 we celebrated daily the resilience and creativity of our staff and students. In 

times etched with great uncertainty the College community continued to support each other and 

demonstrate exceptional adherence to our core values.  

2021 saw the launch of our Wonder program to be rolled out in 2022. The Wonder program is the 

culmination of 18 months of work undertaken at the College. It is a design thinking program based 

on enquiry learning that will be run at Years 7, 8 and 9. The Wonder program will run on a 

Thursday and will allow for students to undertake 'streams' where they work collaboratively on a 

design thinking project for the course of a term. The launch to staff took place at a staff meeting 

and then was presented to parents online Tuesday evening and to students via assembly on 

Wednesday morning. We had over 150 parents attend the online evening and the feedback has 

been overwhelmingly positive. The name of the program has been chosen because it is one of 

our values and indeed the focus is on rigorous learning that will enable students to "celebrate all 

that is good with joy and gratitude".  

The College has adopted a new learning and teaching framework that will be the fundamental 

basis for our programs and pedagogy in the next 5 years. Put very simply it determines that all 

learning and teaching at Killester will be Informed, Purposeful, Engaging and Just (PIEJ). Every 

element of change that has been developed has had to meet the confines of this framework and 

staff will be using it as the basis for their ARMs in 2022.  

Online liturgical celebrations presented many challenges, the richness of being in communion 

with others via a screen can be lost and this created implications for our entire community. One 

of the greatest sources of joy for staff in 2021 was the consistent presentation of 'Chapel' on a 

Tuesday morning. The reflections and time spent together (albeit online) was one of the 

mainstays of our staff coming together and sustained us throughout the year. Staff, on a rotational, 

voluntary roster, prepared the reflections and prayers and we are never short of volunteers. 

Throught all of the uncertainty we remained focussed on our core business; delivering a 

contemporary and meaningful Catholic Education to the students at Killester. We continued with 

Masterplanning (our new Senior Learning Centre and Kennedy Hall refurbsishment to commence 

in 2022), we created a new POL structure and appointed staff to these roles. We planned exciting 

and challenging new programs such as Wonder that drew on our learnings from the pandemic. 

Ultimately we crared for each other and did so in the knowledge that we were supported by the 

unyielding love of our God.  
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Education in Faith 

Goals & Intended Outcomes 

We have Joey's Van - a food service Van that serves the people of Dandenong.  We attend this 

twice a term When things settle, we will continue to look for avenues for service in the local area. 

We will be brainstorming the possibilities with our Justice Students and connections with 

Wellsprings.  Again Joey's Van was interrupted by lock downs. 

 

We offered three modules that were ratified for Accreditation to teach in a Catholic School. Up to 

a dozen staff attended, and they were well received. The plan was to offer two each term, but 

lock downs made that very difficult. 

 

Building Bridges went ahead, this, and we offered it to years ten and eleven because the previous 

year it had been interrupted, and most sessions were missed in 2020.  It is an interfaith dialogue 

experience for our students and a great opportunity. They were to experience 6 meetings with 

students from other Catholic, Jewish and Islamic schools. This will be resurrected hopefully in 

2022. 

 

The Religious Education Team are hoping to plan retreats for Years seven and eight this year 

with a view to adding nine and ten next year. This will allow for a flow of retreats from seven to 

twelve and allow us to get students used to the idea of time out and reflection 

Achievements 

The Opening School Mass was a wonderful event and our Theme for the Year, Wonder : Learn 

Explore Live was symbolised by our "Wonder" Walls. Each year level had a two metre high steel 

panel with circular holes in which each student tied a ribbon.  These had students' intentions 

inscribed on how they saw the theme impacting their year. As usual the mass was made all the 

more engaging by Father Brian who is able to make the mass so relevant through his homily and 

connection to our community. 

 

For Ash Wednesday  we had six liturgies, one at every year level in the Theatrette. After 

distributing the ashes we focused on our social justice goal for term one, Project Compassion. 

We learnt about Caritas and the work they do as well as distributing each student with a Project 

Compassion Box to tackle home. This  year we raised our record, just over $7000 and year nine 

in particular did some amazing lunchtime fundraising through their class RE program, thanks to 

Ms Garofalo and the RE teachers at that level as well as the Business class work of Mr Ruys. 

 

Tuesday Chapel continues and is a constant source of inspiration as staff members prepare a 

reflection and prayer with the whole staff. The variety and depth of this time is wonderful and 

supports our prayer life and Catolic identity,  

 



Killester College  |  Springvale 

 

2021 Annual Report to the School Community  8 

Year 11 (Beechworth) and Year 12 (Blampied) had great retreat experiences focusing on their 

true selves and looking forward to being shaped by God for a future full of hope. Trelene and 

myself ran the retreats with a wonderful group of enthusiastic teachers. 

 

St Kilda Mums began this year with School Based year 12 RE. They catch a  bus to Clayton and 

do volunteer work sorting clothes for the babies of struggling Mums. There is a huge factory in 

Clayton providing for the needs of so many Mums from prams, to clothes, baby seats and care 

packages.  Thanks to Ms Garofalo for this initiative. 

 

VALUE ADDED 

In 2021 we did Joey's Van until lockdown. 

We had our best year ever for Project Compassion raising over $7000 

Building Bridges started but went under due to COVID 

At the end of the year we had a magnificent response to our Brigidine Asylum Seeker Project 

with baskets requesting needed items overflowing. I delivered this with the maintenance men 

the following day after school students finished  
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Learning & Teaching 

Goals & Intended Outcomes 

2021 Goals 

 

Goal 1 - To ensure a continuity of Learning and Teaching for all students during the disruptions 

caused by Covid 19 

1. Following the challenges of 2020 and the need to include both synchronous and 

asynchronous learning and teaching, we wanted to be better able to meet the needs of 

students, teachers and parents. Again our emphasis was on equity for all and ensuring no 

student or staff member was unable to access, or become disconnected from learning and 

teaching. Our 2021 learning model again involved 65 days remote learning for VCE/VCAL 

students and up to 75 days remote learning for Years 7-10 due to the roadmap out of 

lockdown. 

2. We aimed to use the State and Federal government funding to run a successful tutoring 

program for students who had fallen behind in their learning as a result of the Covid 

disruptions to learning in 2020. 

3. We aimed to ensure our learning and teaching model in 2021 saw less disruption to the 

continuity of most subjects, although some Arts, Technologies and HEPE classes were 

difficult to run online, however, students, teachers and parents persevered heroically to 

ensure content and skill learning was able to continue in some form. 

4. We again wanted to seek regular feedback from our students and staff during 2021 and 

adapted several learning programs in response. The best example of this was our changes 

to Year 12 assessments by ensuring these important tasks were completed in particular 

dedicated weeks. We were also very aware of ensuring that student wellbeing was prioritised 

upon returning to school in response to student, teacher and parent concerns that this would 

be difficult for students, particularly in Term 4 after an extremely disrupted term 2 & 3. 

5. We wanted to ensure Reporting and Assessment via SEQTA continued and that Google 

Meets were used for online Parent/Teacher sessions and year level parent evenings 

6. We set out to map our entire Curriculum across 7-12 to prepare for future reviews and 

changes to what and how learning is delivered particularly after the experiences of 2020. 

7. We aimed to continue to have a significant focus on diverse learners from those with 1:1 

support to those who are high capacity learners. 

Goal 2 - To respond to student, staff and parent feedback (including 2019 CEMSIS data) from 

2020 to increase engagement and agency in learning and teaching 

1. A team of 11 teachers volunteered to research, develop and recommend our future strategy 

for increasing engagement and agency in learning across Years 7, 8 & 9. This team aimed to 

produce a learning program to be implemented in 2022.  

2. The Wonder team, as they became known, were tasked with the job of re imagining learning 

across one day per week throughout the year, restructuring the face to face teaching time 

across all learning areas and devising a program that could increase engagement and agency 

in student learning. 
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Achievements 

 

 

Goal 1 - To ensure a continuity of Learning and Teaching for all students during the disruptions 

caused by Covid 19 

1. Many adaptations were made to teaching and learning programs both online and when 

students returned to onsite learning. These include; rolling periods off for Year 7 to 10 

students during remote learning, extended pastoral care time with homeroom teachers, 

flexibility with due dates and disengagement from learning (including attendance in online 

classes); flexible lessons where students used break out rooms, completing tasks 

independently, greatly reduced curriculum content and skill acquisition. The return to school 

in term 2 & 4 included adaptations to exam and assessment programs 

2. Killester Reach, our tutor program, ran both onsite and remotely, and involved 6 tutors and 

was coordinated seamlessly by Vi Lam. We involved 180 students for approximately one term 

per student with weekly tutor sessions working 1:1 with one of our 6 tutors. We also ran a 

drop in exam revision program in Term 4 for Year 11 & 12 students. The programs were a 

great success with feedback from students and teachers being very positive.  

3. See point 1. 

4. Regular check-ins with students and teachers resulted in many of the achievements 

mentioned above. The level of flexibility and adaptability shown by teachers, students and 

leaders was outstanding. Student feedback and involvement led to the introduction of 

students on teacher interview panels, a practice that continues in 2022. 

5. We maintained our integration of Continuous Assessment using SEQTA Engage and SEQTA 

Learn. This was achieved by 99% of teachers for all students. We also used SEQTA Engage 

for Summative reporting at the end of Semesters 1 and 2. Under the circumstances faced by 

teachers and students in 2021, this was a remarkable achievement and an indication of our 

teachers' collective resilience. 

6. The curriculum Map was completed by the end of 21021 in all learning areas and across all 

subjects. The analysis commenced in term 4 by Claire Cook, Anneleise Hayes, Faye 

Jamieson, Steve McPhail and some of the 2021 Learning Area Leaders. This analysis will 

continue into 2022 as we review our curriculum and look to innovate and adapt it in response 

to current and future needs of student learning, particularly in light of the changes to our world 

due to the Covid pandemic. 

7. We saw a significant increase in our NCCD funding as a result of tireless work from Di Braiden 

and her Learning Diversity Team. This was a wonderful achievement for our diverse learners 

and has resulted in an increase in Learning Support staff and time allocated to supporting 

students, particularly in Years 11 and 12. Special mention must also be made of Louise 

Harmes who researched and reported on who are, and how we cater for, 'high capacity 

learners'. This report has raised awareness of how we identify and challenge our 'high 

capacity learners'.  

 

Goal 2 - To respond to student, staff and parent feedback (including 2019 CEMSIS data) from 

2020 to increase engagement and agency in learning and teaching 
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1. Research - the team visited several schools, read and researched various models of learning 

and books and peer-reviewed articles about the future of education, revisited student and 

staff feedback data, and finally several staff immersed themselves in a Design Thinking 

professional development program.  

2. Development - after clearly defining the goals of the team, several models for the future 

learning program were devised, discussed and vigorously debated. Luke Martin and Jacqui 

Dunstan were appointed as Wonder leaders and given extra time to begin to detail how, when, 

where, who and what the program would involve. Several days were set aside for deeper 

planning with the Wonder team. The Organisation Team of Loreto Cannon, Richard Kelleher, 

Sam Campion and Jennifer Cheong Lan were extremely supportive and helpful in their 

systemic thinking around how the whole school timetable and staffing could be changed to 

facilitate one day per week for all Year 7, 8 & 9 students to participate in Wonder from 2022 

onwards.     

3. Recommendations - these were particularly difficult and detailed and involved at least 7 drafts 

or iterations as feedback was sought from leaders, teachers and parents. It was resolved that 

all subjects apart from those in the Arts and Technology faculties, would reduce their face to 

face teaching time across Years 7 to 10 but would be integrated as specific content and skills 

in the detailed planning of Wonder units. Teachers were to volunteer to be involved in the 

program, to which there was a majority response, which was fantastic given that this was new, 

very different and being done during the second year of enormous disruption. 

4. The Wonder Program - a new faculty at Killester College. The result of the work of the Wonder 

Team is WONDER,an active learning program aimed at empowering students to create, 

innovate and solve problems. By tapping into natural curiosity and the innate ability of humans 

to create, WONDER will engage students because they will have increased involvement in 

the learning process. WONDER is an example of living justice: it will allow all students to have 

success and "to have it to the full".
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STUDENT LEARNING OUTCOMES  

NAPLAN data continued to show strong growth for the student cohort at Killester. In 2021 we 

noted significant improvement in results in Reading in Year 9; indicating growth in the top 2 

bands from 20 in 2019 to 28 in 2021 in Reading. Numeracy at YEar 9 remained above average 

however slipped slightly (by 2 points) in Year 9 from 2019. The Year 7 to 9 data from 2021 

showed that Killester ensures sustained growth and improvement in Learning for students with 

the percentage of retention of students in the top 2 NAPLAN bands above average.  

 

MEDIAN NAPLAN RESULTS FOR YEAR 9  

Year 9 Grammar & Punctuation 596.1 

Year 9 Numeracy 601.5 

Year 9 Reading 599.1 

Year 9 Spelling 612.0 

Year 9 Writing 585.4 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 07 Grammar & 
Punctuation 

98.7 - - 94.7 - 

YR 07 Numeracy 96.9 - - 95.8 - 

YR 07 Reading 100.0 - - 98.2 - 

YR 07 Spelling 100.0 - - 97.6 - 

YR 07 Writing 100.0 - - 98.8 - 

YR 09 Grammar & 
Punctuation 

98.8 - - 96.1 - 

YR 09 Numeracy 100.0 - - 98.7 - 

YR 09 Reading 99.4 - - 99.4 - 

YR 09 Spelling 98.8 - - 98.7 - 

YR 09 Writing 98.2 - - 96.7 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 

 
   

 

 

 



Killester College  |  Springvale 

 

2021 Annual Report to the School Community  14 

Student Wellbeing 

Goals & Intended Outcomes 

Student Wellbeing at Killester involves a Whole School Approach. Through our pastoral care 

program and daily interactions we aim to foster the development of students' social and emotional 

skills. Our whole school approach, as suggested, means that wellbeing is targeted in all areas of 

our school and not restricted to the pastoral care periods.  

 

We were very conscious that lockdowns had impacted our students in many different ways and 

some struggled with returning to school. We took time to listen to our students about their needs 

and work with them to support them in any way we could.  

 

We have set a goal for 2022 to begin to implement the principles of Positive Education. We will 

begin by auditing what it is we already do in the college and plan how we can embed the chosen 

Positive Education model throughout the college. Once we have chosen a model that suits our 

school setting, the second step will be education staff about the science of Positive Education. 

 

This year we very briefly started the conversation about gender diversity with our staff and aim to 

learn more about our student experiences and support they need in this space. The counselling 

team will present to our staff next year in aim of empowering them with an understanding of 

gender diversity.  

Achievements 

We have continued to establish a wellbeing team to support our students within the College. By 

the end of 2021 we had appointed 2 School Counsellors who work 4 days. This has increased 

the capacity we have to support students with their mental health and overall wellbeing.  

 

During 2021 we continued to support students during periods of remote learning and returning to 

face to face schooling.  

 

Despite COVID seeing the cancellation of many school events, including Brigidine Day, each year 

level was able to have some fun with their peers before wrapping up another school year. The 

Student Development Leaders planned some fun activities that focussed on connection with their 

peers and the school community.  

 

We worked very hard to ensure our Grade 6 Orientation could occur in a COVID safe way. We 

restructured the day and went through many changes as the guidelines and restrictions continued 

to be updated but we were focused on giving our students the best possible opportunity of starting 

their transition to Secondary School.  
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Through a restructure of the 7-9 curriculum and timetable with the introduction of    Wonder, we 

were able to increase our pastoral care lessons across the school to one a week. This will allow 

us to dedicate more time to the pastoral care program which is so beneficial to all our students.  

 

Roughly 25 Year 8 students participated in the Future Proofing study by Headstrong. They 

completed the first of the surveys about their mental health and wellbeing. These students will be 

followed over the next 4-5 years. They have access to apps and games which Headstrong have 

hypothesised that regular use of these will improve their wellbeing. We received some immediate 

feedback on the students wellbeing and common concerns for students their age across Victoria 

which has highlighted areas for us to focus on in our pastoral care program 

 

VALUE ADDED 

• Lunchtime activities in Brigid's Well for Year 7-9 students 

• Online Kahoots  

• Online meditation/ relaxation sessions 

• Online Stretching/ Yoga 

• Homeroom challenges (physical & cognitive)  

• Year 7 Empower Me Program 

• Peer Support Program (modified version) 

 

STUDENT SATISFACTION 

Student Satisfaction MACSIS data from 2021 showed that the students at Killester remain safe 

(all areas within the school climate domain which measures safety are at least 10% above 

average) and happy at Killester. Of particular note is the significant increase in the perception 

students have of staff being supportive with this being in the 75 percentile; at least 10% above 

'like schools'. One impact from COVID was sense of students feeling 'eager' to participate in 

their learning with this data below previous years as was the data regarding learning disposition. 

Overwhelmingly the data demonstrated that the impact of COVID on student well-being and 

learning was significant however the data also shows that Killester students felt supported and 

cared for during their time in remote learning.  

 

STUDENT ATTENDANCE 

During online learning students attended homeroom each morning where attendance was 

marked. Parents were contacted via SMS if their daughter had not attended homeroom. Staff 

also took the roll in every scheduled lesson and parents were contacted if a student was absent 

two lessons in a row. In normal times the roll is marked every lesson of the day. Parents receive 
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an SMS in the morning if their daughter has not been marked present in homeroom. Homeroom 

teachers contact families if the absence is not notified to the College after two days. Absence 

due to COVID is managed through communication to the Killester Health Team.  

 

YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 99.3% 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 97.8% 

Y08 95.3% 

Y09 94.6% 

Y10 93.3% 

Overall average attendance 95.2% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 30.0 

VCE Completion Rate 100.0% 

VCAL Completion Rate 99.0% 

 

POST-SCHOOL DESTINATIONS AS AT 2021 

Tertiary Study 81.0% 

TAFE / VET 7.0% 

Apprenticeship / Traineeship 6.0% 

Deferred 1.0% 

Employment 1.0% 

Other – The category of Other includes both students 
Looking for Work and those classed as Other 

3.0% 
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Child Safe Standards 

Goals & Intended Outcomes 

The intended outcome was to ensure the continued embedding of a Child Safe culture across all 

areas of the Colege life. To this end the focus was on staff and students in 2021 as we had limited 

capacity for parental engagement.  

Each year level participated in a presentation from their Year Level Leader about Child Safety. 

They were provided an exit ticket and given the opportunity to ask further questions. They were 

also encouraged to speak to an adult if they needed support and reminded of their support 

network at school. Our counsellors were in attendance and able to debrief with students who 

needed it. We continue to work on educating students about online safety and ways to protect 

themselves and their privacy.  

Safeguarding was a significant feature in all decsion making and staff training regarding online 

learning and teaching.  

Achievements 

• Increase the delivery of respectful relationships content in our pastoral care lessons 

• Reviewed the way the Child Safety information was presented to students in 2020 and 

updated our resources 

• Staff were reminded of their obligations 

• Students were invited to participate in the creation of the College SIP 

• Students were members of the panels for the employment of new staff 

• Child Saftey committee meeetings held fortnightly- a particular focus on safeguarding whilst 

in remote learning and teaching 

• Staff continue to complete all mandatory module learning through Complilearn 

• All non-teaching staff attend the staff workshops on Safeguarding and Reportable Conduct 
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Leadership & Management 

Goals & Intended Outcomes 

Our focus was on establishing the new Killester Leadership Team and creating opportunities for 

capacity building within the community. 

 

 

Achievements 

We consulted widely with the Killester community about the need to create a new POL structure 

that supported the implementation of new projects and developing SIP focus. After extensive work 

shopping with the whole staff (also involving student representatives) a new POL structure was 

presented to the consultative committee in draft format. Further discussion the informed the final 

draft that was presented to all staff. This was supported by a document detailing the expectation 

of leaders at Killester.  

The College then appointed all Position of Leadership positions for the next 3 year tenure. This 

process involved the creation of a new POL structure that better reflected the strategic intent of 

the College. In total we interviewed over 80 candidates, internal and external, for 35 roles. We 

were very impressed with the quality of applicants, both internally and externally. Gratifyingly we 

have a wonderful breadth and depth of leadership that is being nurtured through our new Middle 

Leaders Program and many young staff are putting their hand up to invest in our College in 

meaningful ways.  

Strategy Leaders have been appointed at both Senior (10-12) and Junior (7-9) levels. These roles 

will oversee the strategic implementation of an adoption of a fresh pedagogical approach (PIEJ) 

and will ensure that the direction of all teams working at the College aligns with our School 

Improvement Plan. Additionally the College appointed two Programs Leaders who will be the 

ones charged with the actual delivery of programs at Senior and Junior levels. We also undertook 

to create a position titled "Informed and Purposeful". This role will ensure that staff use data in a 

meaningful way and that they link it to the purpose and intent of their teaching. Other new roles 

include IT Innovations and the leader of the Wonder Program.  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

Professional learning experiences for staff were predominantly online in 2021 as providers 

navigated the restrictions determined by the pandemic. Many organisations also advertised 

free online experience and/or recordings of their webinars. Many staff availed themselves of 

these opportunities and anecdotally there were some staff who regularly also shared the 

recordings with other staff they believed would benefit from the ideas and information in them. 

This resulted is a range of staff led professional learnings and discussions, albeit online via 

Google meets. Another value of the recordings was the option to access them where and when 

it best suited the staff. 
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The Killester Middle Leaders was launched to the new cohort of 35 middle leaders in term 4, 

with Teresa Lincoln from MACs presenting the workshop remotely to the group. This program 

will continue with a further 4 onsite workshops in 2022. 

 

A more formalised induction professional learning experience has been created and instituted 

for all new staff including CRT's and Tutors to enable a more thorough understanding of what 

is involved in being part of the Killester education community. 

 

A total of $48,16 was spent on teacher professional learning experiences and $9,245 on 

ancillary staff professional learning during 2021. 

 

A total of 228 professional learning events were recorded as attended by staff,  accounting for 

2612 hours of professional development. Again, as was the case in 2020, the ability to attend 

1 hour webinars online was cited as a benefit that many people said meant they were able to 

attend events they may otherwise have missed. 

Number of teachers who participated in PL in 2021 228 

Average expenditure per teacher for PL $49 

 

TEACHER SATISFACTION 

Staff satisfaction data was overwhelmingly positive in the Staff-Leadership Domain; the 

Instructional Leadership Domain; School Leadership Domain; Staff Psychologoical Safety 

domain; Collaboration around Improvement Strategy and Collective Efficay domain all being 

well above average and indicating improvement from 2019. Areas for improvement are in the 

Staff Collaboration Domain and School Climate Domain where staff indicated a decrease in 

satisfaction from 2019.  

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 93.8% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 90.2% 
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TEACHER QUALIFICATIONS 

Doctorate 1.2% 

Masters 23.3% 

Graduate 40.7% 

Graduate Certificate 12.8% 

Bachelor Degree 89.5% 

Advanced Diploma 15.1% 

No Qualifications Listed 7.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 1.0 

Teaching Staff (Headcount) 93.0 

Teaching Staff (FTE) 82.7 

Non-Teaching Staff (Headcount) 53.0 

Non-Teaching Staff (FTE) 42.5 

Indigenous Teaching Staff (Headcount) 0.0 
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College Community 

Goals & Intended Outcomes 

The goals in 2021 were much the same as the delayed goals of 2020, to involve our Alumni and 

wider community more effectively into the school environment. 

Achievements 

2021 saw a continuation of covid interrupting how we would normally interact with each other on 

a daily basis, as well as how interactions could occur with parents and the wider community. 

The year began with us achieving the Year 11 and Year 12 Retreats and the Year 7 camp, as 

well as the Inter-house Swimming Carnival. It was terrific to have our students and staff together 

again in the wider community. We also took the decision to change the Open Day concept 

(normally later in the year) to the inaugural Twilight Evening on 24th March. This afforded many 

new parents and students the opportunity to visit the school, something that had been missed for 

over twelve months. Staff organised displays and information to showcase their faculties. Student 

tour guides for 2021 were trained. Hundreds of people attended the event, with the students who 

led these tours being a credit to themselves and the school and were warmly thanked by the 

many parents and Grade 4/5 girls who attended. 

Tullow quickly became a focal point for lunchtime gatherings, with the Arts Faculty, led by Jenna 

Cronin, showcasing the many talents of girls every second Friday. These are extremely well 

attended by students from all year levels. The official opening of Tullow will occured Tuesday, 

April 22nd at 5.00pm, with many members of our wider community in attendance, including 

representatives from the Vietnamese and Cambodian local businesses and organisations. 

 

There were also fourteen alumni members who spoke to the Year 10 girls during their "Dare To 

Dream" week, which was the beginning of their three-year Careers pathway program. We 

congratulated an alumni member for her work during COVID 2020. Professor Kirsty Buising is an 

infectious diseases physician at Royal Melbourne Hospital's Victorian Infectious Diseases Service. 

Her guidance and expertise was vital to keeping medical staff and patients safe from COVID-19. 

She was also named as a Moomba Monarch for 2021. 

Each year level had their "Welcome to 2021 Information Night" and we also had our Learning 

Conversations for students, parents and teachers online.  The St Joseph's Tutoring Program has 

been very well received, with our Year 10 students, twenty-three of them, interacting and 

supporting the Grade 3 and 4s exceptionally well.  

 

Unfortunately, before long, much of this changed, with social distancing requirements mandating 

that students interact only within their year level. So we adopted the approach of 2020 and went 

online. This gave us scope to live stream liturgies and assemblies and to interact with external 

groups and organisations, parents and others within our community.  Music concerts, guest 

speakers, professional development meetings, dancing, competitions and so much more also 

continued online. 

Whilst 2021 continued as a year when we were asked to divide the school into year level areas, 

and we could not physically interact with our wider community, we continued to engage via 

SEQTA and EdSmart. The SEQTA team integrated various programs to make information more 
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accessible for parents and supporting organisations. The Personal Learning Plans (PLP) and 

NCCD information for individual students now had 'alerts' in SEQTA for all teachers. With the click 

of an icon, subject and Homeroom teachers were able to access information for each particular 

student and keep parents informed.  

The Marketing team, in particular Brigitte Read and Mitch Anderson, launched the new publicity 

video within the school and on social media platforms - to great acclaim. The team also finalised 

the new uniform format for the email signatures for all staff. 

 

The Alumni Newsletter was distributed, with very positive feedback regarding their enjoyment in 

hearing what was happening at Killester, particularly during COVID. There was great interest in 

the uniform changes and the introduction of trousers for students. 

 

Unfortunately, despite well-laid plans, the Reconciliation Week activities at Springvale Hub had 

to be cancelled for the Year 7s, but we continued to stay strongly connected with the Hub and 

Dandenong Council events. 

 

We had all seats filled with Primary School students for the Addams Family final dress rehearsal, 

but then were told that the Alexander Theatre had to lower its capacity to nearly half. Ultimately, 

we had to cancel for a second time and the production did not go ahead, much to the sadness of 

all involved and our Primary School students who were looking forward to attending. 

 

The planning for the new website was underway, with Somers Design collaborating with the 

Organisation Team. It was four years since the current site was launched, and it was time for a 

revamp. 

 

The SEQTA team was predominantly undertaking reporting tasks for the first time on this platform. 

The ongoing reporting to parents was very well received and proved an enormous asset for 

tracking the academic progress of students throughout a term or semester. 

 

In Term 3, with barely an afternoon's notice, we swung back into remote learning. The transition 

was so seamless it was quite astounding. We had protocols in place that staff, students and 

families were now very well versed in, which was, in itself, a statement of the past year of on and 

off again face to face time.  

 

The Year Book for 2021 was completed. Vi Lam, Graham Pearce and their team of students 

worked tirelessly to get this to the printers on time and out to families. 

 

Transition for Grade 6 to Year 7 incorporated an excellent online evening event conducted by 

Michel Kennedy (Year 7 SDL) and Emma Neville (AP Students 7-9).  The attendance of 165 was 

fantastic, with very excited Grade 6's having many questions. 
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Finally, we welcomed back our students a few weeks into Term 4 and our Year 12s for their 

exams 

 

VALUE ADDED 

List a broad range of curricular and extra-curricular activities you were able to do in 2021. This 

may be a combination of onsite and online activities. 

The continuation of online interactions allowed for a sense of community within the school 

across 2021. When we had students on-site they had to be separated, and then there were 

times when they were not onsite, but we looked again for alternative ways to interact, which 

meant new sporting competitions, public speaking and debates, music soirees, drama, poetry 

competitions.  

Our connections with the Springvale Community Hub meant the sharing of ideas for events in 

2022 across the Greater Dandenong Council area . The preparations for the demolition of 

Kennedy Hall in 2022 also meant increased discussions for College events in the Springvale 

Town Hall. 

The Year 12 Graduation, held onsite for the second year in a row, celebrated students who had 

spent their final two years of school under covid restrictions. Whilst parents could, again, not 

attend, preparations have begun for an off-site venue in 2022 which will allow for families and 

staff to celebrate together with our students. 

 

 

PARENT SATISFACTION 

Family contribution to the CEMSIS survey remains low and we are looking to strategies about 

how to create more opportunities for parent engagement. In the main the parent data was very 

positive with parents indicating they would be highly likely to recommend Killester to other 

families; they felt that Killester does a great job of supporting students and ensuring their 

daughters can seek assistance when required; they state that Killester is a very safe learning 

environment and that they know staff at the College care for their daughters. The biggest 

challenge is in regard to parent engagement with a number of barriers to engagement being 

identified. These will form the discussion piece for the new SIP.  

 


